
Appendix 2

Guildhall School – Live High Priority Recommendations as at 1st April 2019

Audit Area Outstanding Action Original 
Target 
Date

Revised
Target 
Date

Status & Management Comments

Satellite Sites

Collaboration 
Agreements

Development of full formal 
collaboration agreements (MoUs) 
with partnership satellite sites

Oct 2017 July 2019 Partially implemented – revised target date set

1st April 2019 – Management update:  The review that has taken place 
has meant changes have been needed to the draft MOU's. We are 
signing one year contracts that then can be tweaked as we learn more 
through this next year.
 
Peterborough - A new partnership agreement/MOU is being drawn up 
by Peterborough City Council. This has take some time. Sign off early 
Summer term.
 
Saffron – Agreed - Sign off on the Board meeting of the 2nd May. 
 
Taunton – This has taken longer due to the relationship with the host 
School. Sign off early Summer term 

Implementation timescale revised to July 2019. 

Succession Planning, Talent Management & Staff Development

Talent 
Management 
Strategy

Incorporation of a talent 
management strategy within the 
Professional Development 
Framework

Jan 2018 May 2019 Not implemented – revised target date set

1st April 2019 - Management update: Discussed as part of the 
Professional Development framework at the February staff 
development committee but changes needed so needs to be signed off 
at the next meeting on the 22nd May.

Implementation timescale revised to May 2019.
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Catering (including Student Bar)

Contractual 
Documentation: 
RED PRIORITY

Contracts and supporting 
documentation, for example service 
specification and tender 
submissions, should be accessible 
to contract managers and form the 
basis of contract management 
activity.

Sept 2018 TBC Not implemented

Revised timescale required for full implementation (outside the 
School’s control).

Contractual KPI 
monitoring

Full records of KPI monitoring, at 
the frequency prescribed by the 
contract, should be maintained as 
part of the contract management 
process.  

Sept 2018 March 2019 Partially Implemented.

1st April 2019 – No management update received.

Revised timescale required for full implementation.

Subsidy and 
Profit Share 
Arrangements

Formalisation of the terms of 
financial arrangements related to 
contract delivery.

Sept 2018 TBC Partially Implemented

Revised timescale required for full implementation (outside the 
School’s control).

Contractual 
Sanctions for 
Poor 
Contractual 
Performance

Management to ensure that 
provision is made within contracts 
for appropriate sanctions in the 
event of repeated poor 
performance.

Sept 2018 TBC Partially Implemented.

Revised timescale required for full implementation (outside the 
School’s control).

Management of 
External Health 
& Safety 
Inspection 
Reports – RED 
PRIORITY

Management to ensure that: 1) any 
disagreement over the outcome of 
external H&S inspections are 
resolved at the earliest opportunit7, 
and 2) contract management 
reporting to clearly reflect the 

May 2018 April 2019 Partially Implemented.

1st April 2019 – No management update received.

Implementation evidence required.
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progress of implementation of 
‘priority 1’ H&S recommendations.

Data Quality

Management of 
School Returns

Introduction of central 
arrangements for oversight of 
returns management.

Sept 2018 Dec 2019 Not Implemented

Student Data & 
Information 
Manager

Determination of arrangements for 
continuation of student return 
management in the event of staff 
turnover.

Dec 2019 - Not Implemented 

Student Affairs

CBIS Training Query to be raised with the CBIS 
Administrator as to the availability 
of a particular management 
information report.

Feb 2019 May 2019 Not implemented – revised target date set

1st April 2019 – Management update: due to early closing there has 
not been a convenient time.  This will take place after year-end.

Implementation timescale revised to May 2019.

Budget 
Monitoring 
Records

Key budget monitoring outcomes 
and agreed actions to be recorded 
and circulated to facilitate tracking.

Feb 2019 June 2019 Not implemented – revised target date set

1st April 2019 – Management update: no detailed meetings have taken 
place in order to demonstrate this.

Implementation timescale revised to June 2019.

Review of 
Service 
Provision

Annual reporting to clearly articular 
any reviews of service provision 
and an action plan to highlight the 
forward planning of any such 
reviews.

Sept 2019 - Not implemented
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Service 
Provision 
Planning 

Student Affairs annual report to 
reference the link to the School’s 
strategic objectives.

Sept 2019 - Not implemented

Consistency of 
Reporting 

Annual service reporting to include 
outcomes against relevant aims / 
objectives set at the start of the 
year. 

Feb 2019 Dec 2019 Partially implemented – revised target date set. 

1st April 2019 – Management comment: revised target date as 
reporting is not until the end of the calendar year. 

Implementation timescale revised to December 2019.

Performance 
Monitoring

Future plans / goals identified in the 
Student Affairs annual reports to be 
translated into an action plan with 
target dates and responsible 
officers identified, to facilitate 
monitoring.

Sept 2019 - Not implemented

Staff Appraisals Arrangements for regular 
performance monitoring in respect 
of Counselling and Physiotherapy 
to be formalised, ensuring 
alignment with the rest of the 
School.

May 2019 - Not implemented

Service 
Provision KPIs

Full records of KPI monitoring to be 
maintained as part of the contract 
management process.

April 2019 - Not implemented 

In summary:

 There are seventeen live high priority recommendations as at 1st April 2019.
 Six recommendations have been partially implemented and eleven recommendations have not been implemented.
 There has been implementation slippage since the February Committee meeting in respect of eight recommendations. 
 Of the eight recommendations where there has been slippage, revised target dates have been received in respect of five and cannot be supplied in respect 

of the remaining three as they relate to signing of the corporate contract which is outside of the School’s control. 


